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INTRODUCGTION

* This webinar is part of GSEF Webinar Series co-organized with the Local Organizing
Committee of GSEF 2021 for preparing our virtual forum in October 2020.

* The series between May and July illustrate the major impacts of COVID-19 on SSE,
our societies and economies, and the creative actions undertaken by local
governments and SSE stakeholders in the fight against COVID-19.

* Upcoming webinar in English

— 21 July: Power of Community: SSE and Financial Systems to Fight against the
COVID-19 Cirisis




Mirai Chatterjee, Director of the Social Security Team at Self-Employed
Women’s Association, (SEWA)

Ms. Poonsap Tulaphan, Director of the Foundation for Labour and
Employment Promotion (FLEP) / HomeNet Thailand

Ms. Lee Eunae, Director of Seed:s, South Korea

Mr. Jurgen Schwettmann, Independent consultant, former ILO official and
COOP Chief

Mr. Gerry Higgins, Founder and Managing Director of Social Enterprise World
Forum




GET READY

Remarks of the seminar today

5 presentation (10 mins each) + | Q&A Session

-
.'j' Please mute your video to avoid any background noise during the session

* Get engaged with others! You may leave your questions to the speakers in Chat

¥

Audic Settings ™ L [ -1

Chat Haise Hand T

* The Powerpoint presentation will be available in GSEF website later: www.gsef-net.org



http://www.gsef-net.org/
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&) Korean

Manage Language Interpretation..

nterpretation

If the speaker is presenting in English, you can choose “Off”’ to listen to the original
presentation in English

If the speaker is speaking in Korean, you can choose “English” in the channel

Please mute the original audio
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RECOVERY AND DEVELOPMENT OF DECENT WORK
THROUGH SSE

Mirai Chatterjee is the Director of the Social Security Team at Self-
Employed Women’s Association, (SEWA). She is responsible for SEVWA’s
Health Care, Child Care and Insurance programmes. She is currently
Chairperson of the National Insurance VimoSEWA Cooperative Ltd and
actively involved with the Lok Swasthya Health Cooperative, of which
she is a founder. Both cooperatives are promoted by SEWA. In addition,
she is Chairperson of the Gujarat State Women’s SEWA Cooperative
Federation of 106 primary cooperatives with 3 lakh members. She
joined SEWA in 1984 and was its General Secretary after its Founder,
Ela Bhatt.




IMPACTS OF COVID-19 ON INFORMAL WOMEN
WORKER

Agriculture: Lack of access to markets due to
no/limited transport; selling for low prices locally;
few labourers remaining, affecting harvest; lack of
_access to fodder for livestock

78% ran out of savings by
April. Rest did not expect to
last beyond May.

Main expenses: food, rent,
medicine for chronic ailments.

Handicrafts: Markets impacts affecting income, raw
- material access hit as supply chains disrupted; peak
. season sales lost

Many subsisting on one meal

; g a day

Services: Complete loss of livelihood Lack of documentation for
Public Distribution System and
. Street vendors: Loss of income and livelihood; fear of other welfare benefits

stigma




PUBLIC, PRIVATE AND SOLIDARITY
Solidarity and sisterhood: IN ITIATI“ES

- Immediate: food kits, health kits, social protection, insurance and livelihood
restoration (domestic workers’ cooperative, sanitiser and mask
production)

- Facilitation between women and government to access benefits

- Feedback to policy makers

- Health training through 800 Master Trainers (Union and Cooperative
leaders) using mobile technologies (COVID-19, precautions, mental health,
gender-based violence and sexual and reproductive health)

- Digital inclusion training

. Private sector and philanthropy:
.- In-kind support and CSR funds directed for immediate relief like food
packets, health kits.
- Immediate and longer-term relief and livelihood restoration

. Publiclgovernment initiatives:
.- Free food through PDS
- Capped prices for sanitisers, fabric for cloth masks
- Special trains for migrant workers to return home
- Announcement of credit support measures for MSMEs
- Support to farmers, construction workers and street vendors




. Health:

.- Invest in primary health care

- Local screening and monitoring, increase front-
line workers (preferably women)

- Ensure essential drugs availability

- Upgrade district and block-level hospitals

- Invest in personnel (doctors, nurses etc.
especially in poorer states)

- Engage with the private health sector

Livelihood/survival:

- Cash transfer of Rs. 7000-10,000 per household

(NGOS will help identify)
- Use workers welfare funds where available

- Cover fixed costs of nano, tiny, small enterprises

like cooperatives, collectives
- Soft loans for working capital to rebuild
businesses

WHAT DO WE DO NOW: SHOHT TERM/IMMEDIATE

Extend rural employment guarantee :
programme---more days of work in rural areas
and extend to urban areas '
Enable more digital marketing; on priority buy
local people’s products

Set up a livelihood restoration fund
(government, private sector, donor agencies,
individuals)

: Social security/social protection:

Provide minimum insurance cover

Ensure universal pension, other welfare
benefits reach with NGO support

Extend child care through ICDS (full-day care
with food, early childhood education for 0-6
years children)




WHAT DO WE DO NOW: LONG TERM/STRATEGIC

- Universal Health Care: basic package for all of us

- Universal Child Care

- Universal Social Protection (start with a minimum): set up a
special taskforce to work out costs and implementation

- Local employment promotion---intensify livelihood
programmes and invest in rural and also urban livelihoods. Set
up a special taskforce :

- Labour department in every state should provide identity cards
(portable) to all informal workers.This will enable them to be
linked to welfare schemes, help in tracking workers to support
them

- Digitalisation in all corners of our country and with all
income/social groups

- More studies on, for and with informal workers and migrant
workers so we understand their world, their needs better.

- Promote dialogue between all sections of society to build an
equitable society---how to do together while respecting the
environment, local people’s concerns and strengths




RECOVERY AND DEVELOPMENT OF DECENT WORK

HomeNet Thailand

THROUGH SSE

POONSAP S. TULAPHAN

DIRECTOR
FOUNDATION FOR LABOUR AND
EMPLOYMENT PROMOTION
(HOMENET THAILAND)

A director of the Foundation for Labour and Employment Promotion (FLEP) or
HomeNet Thailand which working to organize membership based organization of
informal workers.The Federation of Informal Workers in Thailand (FIT) covers
more than 10,000 informal workers, in particular home based workers, street
vendors, domestic workers and motorcycle taxi drivers. Homenet Thailand and
FIT are working to promote and advocate for social protection policies and
legislation of informal workers. Currently, SSE activities are Homenet Thailand
Brand Project, advocacy for public policy on street venders.




IMPACTS OF COVID-19 TO INFORMAL WORKERS IN THAILAND
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B Income loss among informal workers during
COVID-19 Pandemic by occupation

Source: CUSRI
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OVERALL STRATEGY

Informal workers are 61 % of all workers globally and 90 % are in developing
country. Amidst COVID-19 pandemic, they have been the first to lose their
incomes and will be among the last to recover. So they should be centered of
economic recovery plan.They need specific measures to support decent

employment such as public procurement policy should give at least 30 % quota
for home-based workers groups (producers group). Proper public policy to
regulate street vendors, no eviction policy. No or low interest rate loans. Provide
skill training to cope with future of work. Ensure access to labour rights.

* Support informal workers organizations, self help groups, cooperatives,
associations and other form of organizations.

* Listen to informal worker organizations, increase their participation and co-
creation of public policy on their livelihood development.

* Ensure access to social protection - for instance health services, cash transfer, as
well as quality and relevance childcare centers.




RECOVERY AND DEVELOPMENT OF DECENT WORK
THROUGH SSE

[biRECTOR OF SEED:S,
SOUTH KOREA)

+ 2000. 2 ~ 2002. 12 MAPO Self-Sufficiency Support Center
Creating Alternative Works for the Jobless and Women without Family through
Social Economy
- 2003. 6 ~ 2010. 2 Work Together Foundation
Social Enterprise Finance, Social Enterprise Business School, Conglomerate’s CSR
and Partnership
+ 2010. 7 ~ SEED:S
The youth to become the main agents of local social innovation
+2013. 1 ~ 2019. 11 Seoul Social Economy Center
+ 2005 ~ 2020 | also participated in the works of Presidential Committee on
Social Inclusion as an expert adviser and in TFT of Social Enterprise Promotion

Act pushing forward with policy suggestions.
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IMPACTS OF COVID-19 TO YOUR MEMBERS/ TARGET GROUPS
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Vicious cycle of COVID-19: Industrialization, urbanization, globalization - Ecological degradation and climate change -
Pandemic and economic crisis.

Both exports and the domestic market in crisis due to the suspension of the global value chain, of which the export-oriented
and chaebol-centered Korean economy has been a major player.



IMPACTS OF COVID-19 TO YOUR MEMBERS/ TARGET GROUPS
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4 Dimensions of Inequality (capital vs. labor, large businesses vs. small businesses, secure employment vs. precarious employment,
employed vs. unemployed), directly hit people’s daily lives.

Decreasing birth rates, population aging, and drastic contraction of the working-age population p SSE expected to create locally
based decent work for people of all age groups.
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“Trust and civic participation has been critical to Korea's successful pandemic response” (Yuval Harari, etc.)
Korea ranked 145t in terms of social capital in 2018 » Koreans trust in government and neighbors rose by 61%, but 53% still
perceive the country’s social security net to be weak.
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OVERALL STRATEGY

Prepare for the arrival of a full-scale “zero-sum” society.
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Implement instant and comprehensive measures toward a post-carbon society to tackle climate change.
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Develop local circular economies to combat inequality and facilitate economic democratization.
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Prioritize the participation and happiness of citizens of all age groups to delay the demographic cliff.
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Enhance the sustainability and everyday relevance of social innovations.
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» The underdeveloped social security net in Korea has led the concentration of pandemic-caused economic hardships
(64 to 82%) in small business workers, the poor and the unemployed, and the aged.

» Emergence of a full-scale zero-sum society:

ransition from inequality-raising growth-centeredness to quality of life




OVERALL STRATEGY
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» The world's fourth-largest producer of carbon dioxides, Korea needs to embrace the Korean (Seoul) model of “Green New Deal” to create

eco-friendly, local-friendly and just jobs.




OVERALL STRATEGY

Green New Deal-based community circular economy
utilizes community-based solidarity of locals to facilitate the cycling of resources and limit the value chain (investment-production-distribution-consumpti
reinvestment) of essential daily goods (housing, energy, foods, transportation, etc.) to the local living sphere, creating assets and jobs for the whole commu

and improving its self-sufficiency.
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OVERALL STRATEGY
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Koreans rely on China for 98% of new/renewable energy materials, on global tech startups for innovative power systems,
and on large corporations for solar energy cells. SSE is confined to module assembly with low added values.




OVERALL STRATEGY

Aims: Intensive growth of post-carbon industries and workforces and advanced organization of SSE organizations for core areas of the Green New Deal.

Target communities: Communities affected by the crisis of carbon-heavy industries (petrochemicals, auto manufacturing, shipbuilding, etc.), with abandoned
factories, idle industrial clusters, and need for self-sufficient urban development.

How: Foster Green Living Industrial Clusters by region (encompassing eco-friendly renovations of housing and properties, eco-friendly foods, resource-cycling,
new/renewable energy, urban forests, etc.).

Investors: Government/public (for land formation, designation of industrial districts, land registries, etc.), social finance (30 years+ loans), and SSE actors (joint

investors and tenants)
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OVERALL STRATEGY

Aims: Scaling up the problem-solving process through international SSE solidarity to solve global problems

Target communities: Communities in Africa, Latin America, Southeast Asia, etc. with strong needs for SSE, but lacking in local
infrastructure

How: Organize SSE partnership projects targeting specific problems, in partnership with UN TF SSE, ILO, GSEF, CITIES, etc.

Investors: National governments (ODA programs). UN, EU (for partnership financing), GSEF (providing SSE models catering to each

member city’s needs), and SSE (global solidarity)
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RECOVERY AND DEVELOPMENT OF DECENT WORK
THROUGH SSE

Former ILO official with 41years of work experience in development
cooperation, with a focus on cooperatives and the social and solidarity
economy, and the African continent




THE IMPACT OF COVID-19 ON THE
INFORMAL ECONOMY IN AFRICA

* Fact |:The informal economy employs 85.8 per cent of the labour force in sub-Saharan Africa

* Fact 2:The Corona virus reached the continent late, but the rate of infection is growing fast:
337,315 cases and 8,863 deaths (25 June 2020)

* Fact 3: Many African countries face a double or triple crisis: COVID- 19, falling export earnings
(oil, copper, coffee etc.), fragility due to conflict and climate change

* Impact on the informal economy:

— Infections, disease and death: the living and working conditions of informal actors make it difficult to stop
the spread of the virus;

— Loss of income, jobs, livelihoods, markets and customers due to lockdowns, travel bans, border closures
etc.;

— The absence of social protection and government support forces informal economy actors to operate
even when at risk.




* Almost all 47 countries in sub-Saharn Africa have taken four sets of measures:
— Risk reduction: lockdowns, travel bans, borde closures etc.
— Health services: recruitment of personnel, massive expansion of health facilities;

— Social assistance to the most vulnerable: cash transfers, food distribution, free water and electricity,
public works;

— Economic recovery: tax breaks, new credit lines, subsidies, lower interest rates, income support etc.
A very impressive effort (2 to 5 per cent of GDP), but:

* Very few countries targeted the informal economy specifically;

* The SSE is generally not mentioned, neither as a target nor as an actor (with the exception of
MFls




FUTURE DIRECTIONS

* Learn from the past: how did the SSE respond to earlier crisis (post-war situations, national,
regional and global financial crises, past pandemics (HIV, SARS, Ebola, Zika), etc.?

* Create awareness about the SSE as a proven crisis-response mechanism: in times of crisis,
communities tend to rely on cooperation, solidarity, and mutualism.

* Provide concrete examples of successful SSE crisis response measures: workers takeovers,
labour contracting coops, micro-finance services, mutual health insurers, care-givers
associations, self-help groups, platform coops, informal economy associations, etc.

* Strengthen the organizations of the informal economy: where they exist, invite them
to the table where COVID-19 response is being decided; where not, establish them!

* Build alliances between the national umbrella organizations of the informal economy, the
social and solidarity economy and the trade union movement.

* Mobilize the SSE to rebuild national societies and economies in a way that promotes decent
work in the informal economy.




DECENT WORK IN THE INFORMAL
EGONOMY: ORGANIZATION-BUILDING AT
THE GORE

* Jobs and livelihoods: promote collective enterpreneurship, service and producers‘ coops,
financial intermediation, labour-contracting coops, employee-ownership in the IE, etc.;

* Rights: extend labour rights and regulations to the informal economy, and adopt specifc laws
and regulations ofr informal economy workeers and operators;

* Protection: extend formal social protection schemes to the IE, promote mutual and
community-based health schemes, organize people to participate in public works schemes,
promote micro-insurance systems, etc.

* Dialogue: allow inofmral economy assocations to participate in social dialogue institutions and
processes, foster the horizontal and vertical integration of IE association to strengthen voice
and representation.




RECOVERY AND DEVELOPMENT OF DECENT WORK
THROUGH SOCIAL ENTERPRISE

SEWF has been working to create a global impact

economy by supporting and convening the social
enterprise movement since 2008.This is both a time of

°
.. ° SOCIAL challenge and opportunity for social enterprises as many
o O° E NTE RPRISE are impacted by the disappearance of their markets, but

. ... wo RI_D others are optimistic that economies will rebuild with
o s :
.. . FORUM greater focus on sustainability and community.




IMPACGTS OF COVID-19 ON SOCIAL
ENTERPRISES IN THE UK

Social enterprises are at the forefront of solutions to the crisis: on the health and social
care frontline and providing crucial community support to the most vulnerable.

* They are struggling — falling between the gaps of support packages — and therefore leaving
their communities, beneficiaries and staff — many of whom are from vulnerable groups - exposed.

* If social enterprises fail in significant numbers, the potential impact is huge — socially and
economically. This is £60 billion of business — or 3% of the economy — which expects to see a 50%
decrease in turnover — a potential economic cost of £2.5 billion for each month that the
lockdown continues.
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IMPACGTS OF COVID-19 ON SOCIAL
ENTERPRISE SEGTORS IN SCOTLAND

« Community centres and halls (1,005, 17%) — Scotland has had a strong tradition of
asset transfer and community ownership and many facilities are community anchor
organisations.With all events cancelled income will have crashed and those whose
workers are eligible will be furloughed.

* The arts/creative industry (816, 14%) - This sector has again been hit hard with an
immediate loss of income as doors closed.

* Health and social care (755, 13% ) -. Demand for some services is high and
businesses are challenged by supporting their staff to safely meet the needs of users.

* Early learning and childcare (667, | 1 %) —With nurseries mostly closed these
organisations will be ‘on hold’ and there is no date established for return.

* Tourism, heritage and festivals (365, 6%) — Tourism businesses anticipate longer
recovery period and very few will re-open in 2020, some may take a risk on reopening in
2021 but some may never re-open. Given the importance of this sector to the national.’: Sé’rxcn'TAELEFi_RgE

economi sieaal measures mai be needed to sustain businesses throuih to 2021. . ® FORUM




STRUCTURAL RESPONSE GLOBALLY
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S—— HTTPS://SEWFONLINE.COM

AUSTRALIA - SECTOR ALLIAMCE FOR RELIEF ADVOCACY —+
CAMADA - 5OCIAL PROCUREMEMNT DIGITAL LEARMING -+
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Third Sector Resilience Fund #rarrraue

. —+

Lol sl mibns o e el A new £20million fund to support organisations

across the third sector who are at risk of closure
MEW ZEALAMD - SECTOR COLLABDRATION AND GRAMT =+ due to the disruption caused by Coronavirus has
SUPPORT launched. The fund will distribute £20m of

emergency funds over the coming months.
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COMMUNITY RESPONSE GLOBALLY

COMMUMITY RESPOMSES

AUSTRALIA - COLLABDRATIVE FOOD RELIEF SYSTEM

CAMADA - FEEDING COMMUMNITIES

CAMADA - HEADBANDS FOR HEALTHCARE WORKERS

CAMADA - SAMNITATION RESPOMNSE SERYICE

COLUMBILA - MAKING DATA AND FACTS EASILY ACCESSIBLE

ETHIOPIA - SUPPORTING MEMTAL HEALTH

GHAMA - SEWIMNG FACE MASKS FOR THE GEMERAL PUBLIC

IRELAMND - HOME GARDENING EDUCATION

ITALY - FACE MASK MANUFACTURING

HTTPS://SEWFONLINE.COM

_>

KEMYA - SAMITATION AMD ESSENTIAL PROVISIONS RESPOMSE™

SERVYICE

MALAYSLA - CREATIMNG PPE FOR HEALTHCARE WORKERS

MALl - PRODUCING HIGH-QUALITY FACE MASKS

PAKISTAM - TRAMSLATING GOYERMMENT MESSAGES

SCOTLAND - COMMURMNITY FOOD SUPPORT

SCOTLAMND - LAMDLORD AMD TEMAMT ADYICE

SOUTH AFRICA - FOOD RECOVERY

SPAIN - COMMUMNITY ORGAMISING WiA SOCIAL MEDIA

SR LAMKA - PEQPLE'S MASEK INITIATIVE

THAILAMND - SYMPTOM REPORTING AND PUI MAMNAGEMENT
SYSTEM

USA - MEAL DISTRIBUTION

AOMC MLNAY
MEDNhYIG AP BLVFFYY WTHIR

VUL ALY £ Y WD NYTFAP
P TN ) Y o

PRESY AN WY &S hBImhNG PYYVFhi: -
< HEFT N 1 e AILPEY APAA NI TOAC MR’ I NS

oL NEHT BART PRLR wmitiny ALFFT FRAILTCY £ o8
ST ARG OFF INAMA (29,7 TR AT womdl P1FA1)
BT UL CH 0

VA MIA dr (ATY OEF BLHAT) BLS S0-Pe (e AL
BRI LT O NI AAPF el M NIRLE 12T

SNED B2 MDY FRAT UL G0 BT NS Ien s flem bt !
A 41 Mewprt

VIFE IC IFLTE) MAE TTHI (edAT) e (LMY 4uL CHF
ot

ST BT MehS ST @LF IANT I M TR A
PO MALSF AL 1 TNC BoeC MATC
ey

L G R A V)
ST AN e
7 ONAR
VT NG V) Firh i 27T

SUVY Wil

S HUELIYY THoAs e CRPFD RIAT AT D% NG
AIC MR PUST 00D OAT T WATFA NIE UL AF s tA

aroa
& =EMET T
7 70 TTAT
< A% @07 5
v aTH)
 TAHOU NCAT) it
o vt 3

ASPHD Mo T wmprC?
ant

A

MF OAT 237 OMIN
PMERCEH TINLTY WNSOY

hah 104

"h(,-fﬁ'i AF ALUMY W™YOSFIF S W WMahFr

Mk e MODASPFY Winth -

grq maed

1b1s

1D IAY

i

qd O

P3BWi

1V

®° SOCIAL
« o+ ENTERPRISE
- ..« WORLD

°.; @ FORUM




OCEANIA/EAST ASIA




OVERALL STRATEGY

Policy Makers

* Ensure supports for businesses during crisis and recovery are accessible to social
enterprises

* Involve social enterprises in recovery planning — do NOT turn to the usual suspects

* Use this crisis as an opportunity to reform business to ensure that we have a quicker,
fairer and greener recovery than after the financial crisis in 2008/09

* Re-build economies to more effectively address the issues of climate change, structural
inequity, deficient democracies and marginalized citizen voice.

“Let’s remember in times of crisis we tend to re-position every institution, every business, every decision
toward those immediate priorities; let’s do the same with climate change; human trafficking; poverty.
When we come out of the other side of this crisis, let’s not lose the opportunity to learn from it and
mobilise against those other threats too”.

-Peter Holbrook, SEUK’s Chief Executive
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Reminder for upcoming sessions in English: y
r :
_ 21 July (3" round) The 3™ round of webinar

Power of Community: SSE and Financial Systems In French (7 JUI)')

to Fight against the COVID-19 Cirisis : :
Registration:

In Spanish (14 July)

MEXICO CITY 2021

GLOBAL SOCIAL
ECONOMY FORUM
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http://shorturl.at/ghmz2

For more information about GSEF:

GSEF Website:

https://www.gsef-net.org/

f

https://www.facebook.com/gsefofficial/

https://www.linkedin.com/company/gsef-net

Join GSEF:

https://www.gsef-net.org/en/apply-for-membership
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