Asia and Pacific Alliance of YMCAs
Quadrennial Program Plan 2016 - 2019

Introduction

The Quadrennial Program Plan (QPP) 2016-2019 is the outcome of a collective, participatory process of
deliberation and discussions among the diverse constituencies of the APAY. The mandate of the QPP
was derived from the 19" General Assembly held in Daejeon, Korea, from 6 to 11 September 2016. At
the end of the GA, participants came up with a mandate with the title “Building a Sustainable Future as
Descendants of Noah” along with the Youth Assembly mandate and the resolution of the outcome of
the Cheorwon International Peace Conference held prior to GA.

Those mandates and resolution were the basis for the 3 APAY Leaders Quadrennial Roundtable (LQR)
held on 3-6 December 2015 in Chiangmai, where 41 participants from 14 national movements actively
participated in drawing up the quadrennial vision and goals as well as identifying relevant tools and
programs to translate these vision and goals as outlined below into APAY’s ministry for the next four
years. At the close of the LQR, a solid outcome of the meeting was unanimously adopted by the
participants. The outcome document was named “Call for Servant Leadership.”

Immediately after the LQR, the outcome document was circulated to all NMs for further inputs and
feedback. Thereafter, several productive comments and opinions arrived at the APAY office and those
were incorporated into the document. As agreed upon, the APAY staff formulated the QPP document as
a draft for submission to the ECM for discussion and adoption.

YMCA in Our Context

YMCA is a movemental organization working to establish God's kingdom on earth, following Jesus'
movement. It is, in other words, an association of sisters and brothers who in faith dare to break away
from the current unjust, violent, and unsustainable civilization of self-destruction and to pronounce and
establish a new order of God'’s justice, peace, and life by living and practicing it in their grassroots
communities. (quoted from Dr. Chang’s keynote address at LQR.)

Quadrennial Vision

The Asia and Pacific Alliance of YMCAs (APAY) is a non-governmental and not-for-profit civil society
movement based on Christian beliefs and values that seeks to empower the people, especially the
youth, to be servant-leaders in our YMCAs and in our society to respond to the social realities and to
transform their community through creative and innovative approaches.

Goals
With “mission in context” as the constant foundation of our ministry and work, the goals of APAY for
this quadrennial (2016-2019) are:



e Youth Empowerment
e Social Relevance
e Institutional Viability

Youth Empowerment

It was strongly recognized that youth empowerment is integral component for the life of the movement.
The youth empowerment we seek for this quadrennial calls for the engagement of local, national and
regional movements to enable youth and to give them authority to think, to say and to do youth-led
actions by providing them with necessary resources and stewardship to accomplish the mission of the
YMCA.

=>» Strengthening Youth Reps. Initiatives
=> Global Citizenship Education (through Global Citizenship Institute (G.C..))
=>» Youth and Climate Change

Social Relevance

The social relevancy of YMCA programs are an important component of movement strengthening; for if
the programs of the YMCA are seen as relevant to meeting the aspirations and needs of society, they
will attract the participation of members of the community, especially its youth, and thus expand the
membership of the YMCA and its significance in society.

Global Alternative Tourism Network (GATN)

Gender Justice

Ecological Concerns/Climate Change

Social and Solidarity Economy

Peace and Justice (Interfaith Cooperation Forum, Peace Conference, Networking for Peace)
Disaster Management
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Institutional Viability

It is a demonstration of good governance through accountability, transparency, and integrity;
partnership support through sharing of ideas, programs and resources with like-minded organizations;
sustainability through possession of resources and clear mission, demonstrating strong financial
disciplines and good operational practices that are socially responsive; and recognized image and
impact.

= Good Governance
=>» Leadership Development
= Movement Strengthening (including PSG for weaker movements)

Strategies
The strategies and success indicators formulated for each of the goals and sub-goals serve as key guiding
points that can lead us towards a strengthened and sustained movement.

Conclusion

We are called to be catalysts towards achieving an alternative society that is founded on peace rooted in
justice. Thus, we reaffirm our commitment to accomplish the vison and goals set forth in this
quadrennial for a strengthened YMCA movement in the region.
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